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STRATEGIC DIRECTION
The first half of 2020 was dominated by the 
impact of COVID-19 as most governments 
around the world temporarily closed 
educational institutions in an attempt to 
contain the spread of the pandemic. At 
its worst, at the beginning of April 2020, 
schools were closed in 193 countries, 
affecting 91.2 per cent of total enrolled 
learners which UNESCO1 estimated to be 
almost 1.6 billion students. By 30 June 
2020, schools in 88 countries remained 
closed, including India and Pakistan, due to 
the COVID-19 pandemic. This affected 51 
per cent of enrolled learners worldwide. 

The main objectives of Opportunity’s 
Education Finance program through the 
crisis is to support schools to avoid their 
permanent closure so they can open 
again once lockdowns are lifted; support 
financial institutions that provide education 
finance to parents and schools so finance is 
available so that students can continue their 
education; and promote continued learning 
during school closures. 

Throughout this crisis, Opportunity 
Global* has continued to provide technical 
assistance and support, albeit remotely, 
financial institutions that lend to affordable 
non-state schools. These low-fee 
educational institutions typically are not 
funded by the government and have low 
cash reserves. Temporary school closures 
significantly impact their income, as parents 
stop paying school fees, while the schools 
try to continue to pay teachers’ salaries 
which typically make up 50–60 per cent of 
total school budgets. 

The EduQuality team’s priority is to do what 
they can to support schools so that they can 
eventually reopen and not face permanent 
closure. Keeping the schools operational 
gives the best hope of students returning to 
school after the lockdowns. Opportunity’s 
EduQuality team is providing online 
resources to financial and educational 
institutions to support their survival through 
the crisis.
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Now more than ever, your support of Opportunity’s Education Finance program (EduFinance) 
is appreciated to engage parents and students to continue learning in low resource 
environments, as well as help avoid permanent school closures or teacher losses during the 
COVID-19 crisis.

Our suite of EduFinance products ease the pressure of school fees for parents, help school 
leaders invest in school upgrades, and protect students during times of uncertainty. With 
access to credit, community schools can access new technology, improve pedagogy 
practices, or build better facilities to enhance the learning experience. Along with investing in 
infrastructure, schools in our Education Quality program are equipped with the knowledge 
and support to systematically improve the quality of education they offer.

104,703100,163
active education loans  
to schools and parents

families using loans  
to educate their children in India

$107,589,445
value of loans currently helping 
children access better education
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104,703   
schools
June 2020

80,330   
schools
December 2019

PARTNER PERFORMANCE

INDIA
By 25 March 2020, all educational 
institutions in India had closed, affecting 
more than 320 million learners. Initially 
during lockdown, some state governments 
in India passed orders of ‘no school, no fee 
collection’ which meant that even parents 
who had the means to pay could refuse and 
school fee payments declined. 

Financial institutions that offer education 
loans have also been severely affected. The 
Reserve Bank of India (RBI) initially required 
financial institutions to offer a three-month 
moratorium to borrowers, which was later 
extended until 31 August 2020. 

Despite the challenges, School Fee 
Loans grew with an additional 24,574 
families able to cover the cost of sending 
their children to school in the period 
from Jan–June 2020. Overall, 170 fewer 
schools borrowed to fund improvements to 
infrastructure or to purchase fixed assets in 
the same period.

HIGHLIGHTS
• 100,163 families using loans to educate 

their children in India

• 4,210 schools and tertiary institutions 
using loans to make improvements in 
India

During this period, there was a slowdown in 
the disbursement of education loans: both 
school fee loans and school improvement 
loans. However, by 30 June 2020, the 
slowdown had begun to show signs of 
abating with financial institutions in India 
and Pakistan reporting overall growth in the 
number of loans disbursed to parents and 
schools compared with December 2019. 
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1 UNESCO – United Nations Educational, Scientific 
and Cultural Organization
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1,913 schools
June 2020

PAKISTAN
By 16 March 2020, all educational 
institutions in Pakistan had closed, affecting 
more than 320 million learners. Overall 
growth in School Improvement Loans 
from January to June 2020 slowed to an 
additional 143 schools using loans to make 
improvements so that children can access 
better education. 

In Pakistan, 129 schools participate in 
EduQuality, a program of Opportunity 
EduFinance, that has provided additional 
support to weather the storm of the 
COVID-19 crisis. Of these schools, 80 
per cent have competed a Pathways to 
Excellence Self-Assessment – a guide 
for school leaders to self-diagnose the 
quality of education at their school using 18 
measurable indicators of school quality. 

Using the results of their assessment, 67 per 
cent have created a School Development 
Plan to improve areas of greatest need. 
In June 2020, the first School Leadership 
Professional Development Training seminars 
were offered through Zoom calls with recordings 
disseminated via WhatsApp for schools unable 
to attend. 

1,814    
schools
December 2019
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PARTNER FINANCIAL 
INSTITUTION

NUMBER OF  
EDUCATION LOANS

OUTSTANDING BY TYPE
VALUE OF LOAN  

OUSTANDING BY TYPE ($US)

ISFC (India)
2,439 SCHOOL IMPROVEMENT**

 327 TERTIARY INSTITUTION** 

43,126,049

13,328,181  

ESAF (India)

55,420 SCHOOL FEE**

 3 TERTIARY TUITION**

 1 SCHOOL IMPROVEMENT

22,533,278 

74,100 

40,374

SHIKSHA (India)
44,743 SCHOOL FEE

 1,770 SCHOOL IMPROVEMENT

10,567,810 

16,236,236

SAFCO (Pakistan) 44 SCHOOL IMPROVEMENT 43,750

KASHF (Pakistan) 1,913 SCHOOL IMPROVEMENT 1,639,667

106,660 107,589,445

PARTNER EDUCATION PORTFOLIO SUMMARY

Data to June 2020
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LEADING A SCHOOL DURING A 
PANDEMIC 
MS MONICA NERWAN 
Rajasthan, India

Star Academy is led by Principal Monica 
Nerwan in the northern Indian state of 
Rajasthan, providing education to more than 
1,000 students from K–12. Star Academy 
participates in EduQuality programming, 
which is designed to impact the quality of 
education children receive and fosters an 
enabling environment for learning. 

Finding a way to teach students online 
during lockdown was Ms Nerwan’s greatest 
priority. Teachers have been providing 
content to parents via WhatsApp for primary 
school children and conducting Zoom 
classes for older students. 

One of Ms Nerwan’s greatest concerns is 
the having to freeze teacher salaries.
The school’s only revenue is school fees, 
which are collected in April at the beginning 
of the academic year. Most of the parents 
are daily wage earners or farmers who have 
lost their source of livelihood due to supply 
chain disruptions caused by the restrictions 
imposed to contain the spread of the virus. 
Many have returned to their home villages 
and will likely not come back until the 
economy recovers. 

As part of the EduQuality program, Ms 
Nerwan has access to resources to help 
her navigate the management of a school 
through the COVID-19 crisis, as well as 
connection with other school leaders 
who face similar challenges during the 
pandemic.

*Opportunity Global is the implementing partner for the Education Program (Opportunity EduFinance and EduQual-
ity) and along with Opportunity Australia, is part of the broader Opportunity International Network. Opportunity 
Australia provides funding to Opportunity Global to support the Education Program in Asia.
**School Improvement Loan – typically small to medium loans made to schools (non-state affordable), for the pur-
poses of improving school infrastructure or the purchase of fixed assets. 
School Fee – loan to parents for payment of school fees where children who are attending pre-primary, primary or 
secondary school.
Tertiary Tuition – loan to students for the payment of fees at a college or university.
Tertiary Institution – typically small to medium loans made to a college or university for the purpose of improving 
infrastructure or the purchase of fixed assets. 

CASE STUDY 
 
COVID-19 TOOLKIT RESOURCES

In response to the crisis, the EduFinance 
Technical Assistance Team used an online 
platform to develop and remotely deliver 
e-learning modules for the ongoing 
professional development of staff of 
financial institutions that were providing 
education finance to parents, schools, 
tertiary students and tertiary educational 
institutions. 

While in-person training sessions were 
suspended during lockdown, the online 
modules provided an alternative training 
mode for the staff of financial institutions, 
including loan officers, risk and credit teams 
and branch managers.
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The e-learning content was designed to be 
engaging and interactive, using the core 
EduFinance training topics usually delivered 
in-person and redesigning them for online 
engagement, adding in additional topics to 
specifically consider during temporarily school 
closures. In addition, the team also created 
a toolkit of guidance and tools for financial 
institutions to use related to the necessary 
changes in lending operations during the 
crisis, from engaging a remote workforce to 
stress-testing the institution’s financial position 
and liquidity.

Opportunity’s EduFinance team also 
developed a COVID-19 Toolkit in response 
to the crisis to help schools participating in 
the EduQuality program deal with the crisis 
and temporary school closures. The content 
and approach of the Toolkit draws on lessons 
learned from past crises, including the Ebola 
crisis in West Africa and the earthquake in 
Pakistan in 2005. Tools and support services 
included training materials for school leaders 
on how to preserve cash and manage their 
schools, and training materials for teachers on 
how to engage parents and pupils throughout 
the period of school closures.

Recorded podcasts and other content are 
being delivered via multiple digital channels. 

For example, Facebook is being used to share 
the Toolkit resources, enabling school leaders to 
collaborate and discuss the challenges they face. 
Facebook Live events have featured education 
specialists and school leaders to present on 
specific topics. School leaders are also reached 
using WhatsApp, SMS, and direct phone calls. The 
Facebook group in Pakistan had 144 schools listed 
as members in June 2020. 

More recently, resources called ‘Pathways to 
Reopening’ have been developed to guide schools 
as they prepare to reopen, which has been 
translated into six languages to date, including Urdu. 

The content focusses on five domains that schools 
will need to consider as they plan to reopen:

• Business planning and financial management

• Clean and safe environment conducive to 
learning

• Teaching and learning

• Staff engagement 

• Parent engagement

Each module has an accompanying podcast with 
country specific examples.
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